Report from Clir Vicki Weston January 2018

Council Strategy

Attached is a draft copy of the council strategy document that has been refreshed which outlines 34
actions and commitments and 68 measures to deliver our outcomes by March 2020 that came to
Overview and Scrutiny last week.

The object of this strategy is to focus on the delivery method and intended outcomes.

The Overview and Scrutiny made a couple of suggestions at their meeting on the 4™ January on the
report in relation to the risk management and also some layout issues and minor points but
generally felt this was an much improved document. His is a working documents that will evolve
and be amended year on year. This goes to Cabinet on the 17*" January when the final document
will be then issued.

Also another very interesting paper came to Overview and Scrutiny last week and this was the
community safety partnership performance paper 0S178.

The report gave us an update on progress made by the Partnership against the priorities and actions
emerging from the strategic assessment of 2107. We also had representations from Hampshire
Constabulary and Hampshire Fire and rescue Service at the meeting.

Attached is another document on Domestic Abuse that may be of interest. Domestic Abuse we
heard is on the increase which could largely be a reflection on the more accurate crime recording
and greater trust in the police in reporting these offences but continues to be a Force priority.

This report has some stats that may interest you on the District Crime Performance 1t April to 31*
October 2017 this is at the end of the report attached 0S178.



